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@GM The planned conversion to an all=-source EAY an d EDP -

Data Processing Center was approved by the Office of Security in

November 1966j and by March of ‘the next year the merger of the Division's

Collateral ahd Special‘ P Machine\Branches was corgpletecl.
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Preparabory_to receiving [the 363&0@%@@ 367> in November if)/é
and Model 'ﬂ%%augumted an accelerat.nd program for in=house
training so that there muld be immediate conversion of EAM card records.
The compuber installation was designed to meet the file manipulation
of OCR!'s existing - data base, It was anticipated that these existing files
could be utilized via@%smll computer for 5-10 years on a basis
affording clear benefits in eost, training,#ﬂ/speed and flexibility of
» sexmceé{!f jwbuld complement the projected CHIVE operationse The 1401
S compuler programs had already been converted to¢ COBOL ﬂlahguag;win
1965. Operational efficiency increased with training and menagement conbtrolse
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MSD Monthly Reports for FY 66 and FY 67 (Boxe 7l=18/1)

Memo from D/CHIVE Task Team to Information Processing Coordinater Intelli-

gence "Semi~Annual Report of Accomplishments in Management of Automatic

Data" 10 November 1966 SECRET (In Foldex ADP 68-L87 2£A.M

19/ Memo from /DG to L/CR "FY=67 and FY-68 Computer and EAM Rentals® 2 Mar 1967
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/;mﬁﬁawes—remﬁ%j@%pw—mmﬁiﬁmd the following

EAM equipment was released as of May: one collator, ome

gtatistical machine, three sorters, two reproducers)and two

tabulators,.

[:’j Requests for Intellefax machine runs continued at

" . ‘labout the same rate as under MD=-averaging 270 monthly during

the 10 months of MSD!s exispences e Equipment Service Staff

the Office of Computer Services (0CS)
Support to %4 in the CHIVE effort continued heavily

with MSD handling over 75% of the CHIVE debug activiiy. Mr.
I i Chief?ﬁmm, became concerned about
the amount of MSD overtime required for CHIVE work. He o

'stated ~ . that punching 65,000 IBM cards for building dictionaries

equated to 108 days or 86l man hours of work for punching and
verifyinge With 2h key punchers, MSD required a max1lmum
of 86l hours of overtime for the peried March-April,
MSD ei‘;‘orbs fin cpnnection vgith OCRs do?u.meni delivesf'y
systep are cgivered in;’"o}:;efchapte{ on Intellofdxs”
¥ [ T {‘ / ‘/r""
Programs which were ¢ machine support to

_discontinued were:
o o dontrrilined =
the CGS ) equirements prograryas of July 19673 key punching

L/ Memo from C/DSG te DD/CR "MSD Overtime Requirement for CHIVE

Work" 13 March 1967 Admin=Internsl “se Only (in Chrono 67

- 69-592)
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for NIS Gazetteer program{was finally contracted E 7 7
25X1A5a1 — -
b - i! out (to after
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";} 2 ;%L A 7 ‘é years by OCRéwN].‘S Production Status Report o ao alao
gl g Aseornloned_,
j}%u ot ‘ Throughout 1967 MBD worked on ("'@D
S \; plans ~ for the input/cutput of the Information y

\\\
Retrieval System (TORQUE) in the new area configuration

of Central Reference Service which went into effect in
September 1967 MSD then became the EDP Suppert Division

of the Support Services Groupe
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